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Outcome

= This presentation will provide information about
SEED



Context

We are small, developing countries. “Development™is a
continuum.

Education Is used as a central development strategy.

We create skilled labour supply in the absence of
corresponding demand.

Graduates without jobs are at risk.
We have a responsibility to our young people.

Entrepreneurship & small business development inform
economic development.

We need to create businesses & jobs.
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What is SEED?

= SEED:

Is a pre-incubator, a motivational programme that
encourages self-employment.

Fosters self-reliance, innovation and entrepreneurship
among students at Cave Hill campus & in the wider
society.

Relies on collaboration with the network of business
development organisations, agencies, financiers,
entrepreneurs, experts.

Does not duplicate effort.



What is SEED?

= SEED emphasises the need for students & graduates to
have an entrepreneurial mindset whether self-employed
or employed by another.

= Among the objectives of the UWI Strategic Plan is for
graduates of UWI to be innovative & entrepreneurial.

= SEED is part of the Small Business Development Centre
(SBDC) network aiming to commence operations as an
actual Centre by September 2016.



Current SEED Components

= Co-curricular credit

= Entrepreneurs’ Forums

= Small interactive workshops
= |Vlentoring and Advice

= CIBC First Caribbean International Bank Business Plan
Competition

= Parfnerships
= Research & Data Gathering



SEED Course/entrepreneurs’ forums



SEED Course/Entrepreneurs’ Forums

= SEED'in the Classroom
= |Vlarketplace Simulation
= Are You Ready'to Start Your Business?

= |s Your Idea Viable? Creating, recognising & seizing the
Opportunity: How:to turn an Idea into a Business™

= Entrepreneurial Opportunities in services, agriculture,
manufacturing, renewable energy, creative sectors

= The Innovation Imperative; Protecting your Business:
Intellectual Property & You



SEED Course/Entrepreneurs’ Forums

= Planning for Success: Developing a Business Plan

= Choosing the Right Structures: Legal forms of Business
Ownership

= | ife Skills & business etiquette

= Adding the Numbers: Raising Capital & Navigating the
NUmbers

= Choosing Attracting & Keeping Clients, Marketing
Strategies: Keeping Ahead of the Competition



CIBC FirstCaribbean International Bank
SEED Business Plan Competition

= Private/Academic partnership

= Supported by CIBC FirstCaribbean as part of its
commitment to supporting & developing UWI
students across tne region.

= Glves SEED graduates an opportunity to jumpstart
thelr businesses by developing & presenting
feasible business plans to a panel of judges.

= $150,000 disbursed among 25 start-ups.
= 22/25 businesses are thriving.



Winners of SEED Business Plan
Competition 2011

O1 SF COpiEey

Shamkoe Pile, Skai Multimedia

Gamal Crichton, Genephi Monler

Shivelyn Boney, Caribbean Cuisines

David Michael, Echoes Caribbean

Leslie-Ann Colbourne, Memorable Occasions
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Winners of SEED Business Plan
Competition 2012

(

C1 a2 e

Book Line, Rochelle Walrond, lvan Cox, Chenika
Moore, Kevin Bishop

Craig Harewood, Planet Delicacies Nurseries

(9

(9

osian Kirton, Introspect Recording
ason Hope, Bajan Art Inc.

Troy Wiltshire, Group Buy Barbados






Winners of SEED Business Plan
Competition 2013

1. Akeem Bourne, Freedom 5
2. Christine Roberts, Chrisy’s Care

5. Eli Graham, Kyle Gittens, Chad Parris, Akeem
Willlams with Advanced Software Engineering
Solutions

4. Rasheena Sylvester, Cube
5. Kenroy White, SoShine
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WINNER of the University of the West Indies (UWI) Student Entrepreneurial
Empowerment Development (SEED) programme CIBC FirstCaribbean Business Plan
Competition, Akeem Bourne, of Froadom 5 Clothing (right), collecting his winnings
from Mark St Hill, managing director for retail and business banking

at CIBC First Caribbean International Bank. (picture by Sharon Harding )
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Winners of SEED Business Plan
Competition 2014

Kelly-Ann Allicott, Ibis Wellness Inc.
Jamilia Parris, Green Age World
Kareem Smith, Ras Val's Campus Ital
Yasmin Ephraim, The Nook Cafe
Greg Morris, Bionic Bikes
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Winners of SEED Business Plan
Competition 2015

27 SOpfasy

Shakita Payne, MakeUp Doll Cosmetics
Pamela Stanford, PS: At Your Service
Rashida Small, De Ital Deli Cheese

Carseen Greenidge, Carpentry Solutions
(Barbados)

Tahira Brewster, J&T Green Freighting
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Winners of SEED Business Plan
Competition 2016

= Kevin Payne, Aquasis Designs

= Joshua Hamlet, nDuna

= Neesha Reid, Gems Music Studio
= Margaret Hinds, The Cake Box

= |esha Edwards, Empressive Events
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CITY OF
BRIDGETOWN

Co-operative Credit

lan compeﬁtion‘ of the SEE!
fourth left) and Deputy Prii

NOTICE

ANNUAL GENERAL MEETING

Union Ltd.

Messuring Suxcess, One Member AL A Time

Dear Members:

Notice is hereby given of the Annual General Meeting of the City of Bridgetown Co-operative Credit Union Ltd. (C.0.B) to be held on
Saturday, June 11, 2016 at the Lloyd Erskine Sandiford Centre, Two Mile Hill, St. Michael. The meeting is scheduled to commence
at9:30a.m.

Agenda:

Ascertainment of Quorum and Call to Order

Prayers

Apologies of Absences

President’s Remarks

Acknowledgement of other organisations

Adoption of Standing Orders

Report of the Validation Committee

Commencement of voting for election to the Board of
Directors, Supervisory Committee and Credit Committee
Minutes of the Special General Meeting held
November 16,2015.

Matters Arising from the minutes of the Special
General Meeting held November 16, 2015.
Minutes of the Annual General Meeting held June 13
2015.

Matters Arising from the minutes of the Annual
General Meeting held June 13,2015,

Reports:

13.1. Board of Directors

132 Supenvisory Committee

13.3. Credit Committee

134, Adrian Griffith Members Assistance Fund
135. Maxine McClean CA.R.E.S Scholarship Fund

14,

15.

16.

17
18,

19.

Consideration of the Financial Statements and
Independent Auditor's Report for the year ended
March 31,2016.

Appointment of Auditor

Closure of Voting for the Board of Directors,
Supervisory Committee and Credit Committee
Fixing of Maximum Liability

Appropriation of Surplus

Results of Elections to the:

19.1 Board of Directors

19.2 Supenvisory Committee

19.3 Credit Committee

Any other Business

Adjournment

James Paul, MP

Secretary

The following members have been nominated and are seeking election as outlined below:

You are kindly asked to note the following:
The Credit Union will be using an Electronic counting system for tabulating votes.
The financial statements will be available for collection from either of our three branches as well as via our website
www.cobcreditunion.com from Wednesday, June 1, 2016.
Valid identification (National Identification Card, Passport or Driver's Licence) must be presented upon request to be
considered eligible to participate in the voting process.

Board of Directors

Linda BEST

Drayton CARTER
Kemar CUMBERBATCH
Kenneth GITTENS
Kerry-Ann HOYTE
Steven JEMMOTT
Kenneth ONYEKWE
Glyne PILGRIM

Adlai STEVENSON

Linda BEST
Kerry-Ann HOYTE
Adlai STEVENSON

Supervisory Committee

Credit Committee

Maureen CHUNG
Kemar CUMBERBATCH

UWI SEED PROJECT
FOCUSES ON
ENTREPRENEURSHIP

by Marlon Madden

There is marked interest among students at University
of the West Indies (UWI), Cave Hill Campus, in
becoming entrepreneurs, says coordinator of the Student
Entrepreneurship Empowerment Development (SEED)
project Ayanna Young-Marshall.

Addressing the sixth business plan competition awards
ceremony today at the 3Ws Oval, Young-Marshall noted that
traditionally the SEED programme, which started in 2009,
had attracted participation from business studies students on
the campus.

However, she told journalists that interest in
entrepreneurship on the campus was increasing and it was
“very inspiring”.

“So the interest is not as much as I would like, not as
great as I would like, but it is significant. I would like it to
be one hundred per cent of our students. That is what our
economy needs,” she said.

“When we graduate all of these folks and don’t have jobs
that exist in the market we could be creating a constituency
that is at risk. So that is why, by helping students to
start businesses, we are actually absorbing all of those
graduates that the university is determined to create. So
it complements our agenda to expose as many people as
possible to a tertiary education,” she added.

Young-Marshall acknowledged that in order for
all students at the university to take part in the SEED
programme some tweaks would have to be made since first
year students are presently not allowed to participate in
co-curricular activities.

“We can make recommendations and see how we can
adjust that. The more private sector partnerships that we
have, the easier it will be to carry out the entrepreneurial
acl ies and the easier the message will be to send that it
is important for an academic institution such as UWI,” she
said, while suggesting that participation by medical students
in the SEED project could mean more patents and medical
research.

“I would like to see the marriage between the
entrepreneurship and all of the other technical areas that
we grant degrees in. So there is scope for innovation. Our
country is not necessarily the most innovative. The region,
when you look at the research it is not the most innovative.
‘We don’t have many patents being registered, so there is lots
of work still to be done,” she said.

Deputy Principal at Cave Hill Professor Clive Landis
said it was vital for entrepreneurs to build new businesses if
Barbados was to “exist in the competitive world”.

“It certainly is fundamental to what we at the university,
in partnership with the private sector, are trying to do,” said
Landis.

He acknowledged that even though entrepreneurship
was being championed at the Campus there was still
need for “a shift in attitude at all levels of the university”
towards stressing entrepreneurship, in addition to academic
performance.

He also called for financing support for start-up
businesses.

Over 20 people submitted business proposals this year.
Today’s awardees brings the total to 30, the number of
people who have walked away with prizes coming out of the
CIBC FirstCaribbean International Bank backed programme
to start a business.

Of the 25 businesses over the past five years 22 of them
are still in operation.

marlonmadden@barbadostoday.bb
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Business Monday

Pile wins CIBC FirstCaribbean-sponsored
UWI SEED Business Plan Competition

BARBADIAN university
student, Shamkoe Pile, is
the winner of the 2011 CIBC
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International Bank-spon-
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Five competitors took part in the CIBC FirstCaribbean-sponsored Business Plan Competition held by the UWI's Student Entreprencurial Empowerment Development
{SEED) project: (From right) Leslie-Ann Colbourne, Gamal Crichton, Shamkoe Pile, Shivelyn Boney, and David Michael.
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WINNERS! Lynda Goodridge (centre), director Ivan Cox and Kevin Bishop with their prize for
of regional operations (Barbados) at CIBC First- placing first in the CIBC FirstCaribbean Interna-
Caribbean International Bank Ltd, presenting tional Bank SEED Business Plan Competition.
(from left) Akeila Trotman, Rochelle Waldron, (Picture by Sharon Harding,)
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to parents

The Division of Famiy will be
hosting a comaunity cutrexch
programene tiis Saturcay at Vauxhall
Primary Schodl, Vaushall, Christ
Chureh, from 4 pan. 1o 8 pn.and
all parents are encouraged to mtend.

It wil giva parsons a chance
o ohtain information on positive
parenting as well as drug education,
adolescance and domestc vidance.
Coursslors will dso be avaiable to
hava discussions with parents.

In addition, representatives from
the HIVIAIDS Commission, Chid
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Schame, Development
memmme, PAREDOS and
Barbados Famly Planning
Asscoiation, will be on hard to
discuss their services.

A safe zone will be set up for
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activities, induding face pairting,
interacting with a down and playing
in a jumping tent.

Givirg the background to the
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in the Division of Farnily and Youth,
Marva Howll, exgiained that the
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18-wee intensive training
programme to anforce positive
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Howell continued: "We recogrise that not Jl
parents would coma to this training, Thardfors,
there is 3 need to reach persons where they are
— in their communities. Sc, we are making the
traning and information more accesshle”
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SEED Build-out

= SBDC

= Private sector supported projects:
Hot Desk Facllity

SEED/USF Collaboration - pilot project using treated
wastewater to grow flowers

= SEED 279 Semester workshops & year round
training calendar



SBDC

= Public/private/academic partnership

= Section 21 US SBDA

= OAS pilot

= BIDC, YES, SEED, FundAccess

= September 2016 start-date

= Pre-determined year long training calendar
= Reporting using NeoSerra software

= |Vleasurement of economic impact

= Access to BIDC Incubator



MEMBER OF
THE BARBADOS

SMALL BUSINESS

DEVELOPMENT CENTRE
NETWORK




Private sector support

= Hot desk facility
= Agricultural project with USF using wastewater



Intensive Workshops

= Starting February 2017, Semester 2 as part of
SEED SBDC training calendar

CAP4INNO' Chalmers/Allange Idea Evaluation
Presentation SKills
Financial Planning



Observations

= Young people In our region are Innovative, fiercely
nationalistic & have access to information, Ideas &

the globa
= Superior

market via technology

JWI education + skills & resources

provided by the SEED Project = UWI graduates at

a distinct

advantage in our competitive & uncertain

environment; regional network

= Self-employment is true independence



Observations

= Change of mentality — paradigm
= The innovative university
= |mportance of motivation

= Role of support from private sector
= Education reform (formal & informal)
= Big versus small businesses

= ConCarCive



Thank You

seed@cavenill.uwi.edu

it/ Www.iacenook.com/SEED. UW]
nttp://www.cavehilluwitedu/seed
Telephone: 417-4296

Fax: 436-9167
ayanna.yeungmarshall@cavehill.uwi.edu

Telephone: 417-4256


mailto:seed@cavehill.uwi.edu
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