Session IV

What i1s the SMEPI?



SME Policy Index Objectives

« To compare SME policy across countries and time and
measure progress on policy convergence at regional level;

 To assess the level of policy development across key
dimensions;

 To identify strong and weak points in policy design and
Implementation at country level;

 To provide a tool to policy makers and stakeholders to
monitor progress in policy implementation.
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SMEPI assessment: methodology and process

Phase

Phase
I

Phase
III

Phase

ASSESSMENT FRAMEWORK REVISION
By OECD experts and Partner Organisations

| | |
SELF-ASSESSMENT INDEPENDENT OFFICIAL STATISTICS

In the form of business
by the national ASSESSMENT demographics, quantitative
by OECD and its partners,

_ : policy data and company
and local experts via policy

: : survey data for in-depth
s, QLSS TOrEE analysis & greater comparison

governments via policy
assessment questionnaire

STAKEHOLDER MEETINGS IN EACH ECONOMY

OECD, Government stakeholders, SBA coordinators, Partner organisations to reconciliate

ANALYSIS AND DRAFTING

OECD, Government stakeholders, SBA coordinators, Partner organisations to reconciliate




SMEPI Methodology

Sub-Dimension

5. Institutional Framework

5.2 Strategic Planning, Policy
Design and Coordination

Planning & Design:

- Is there a multi-year SME strategy in place?

Implementation:

- Has a budget been mobilised for the action plan?

Monitoring & Evaluation:

Are there any monitoring mechanisms in place for
the implementation of the strategy?

In order to be able to address systematic policy issues in a more detailed manner
and enhance the depth of policy recommendations, some sub-dimensions have
been split up into thematic blocks:

Example: Institutional Framework

Implementation Monitoring & Evaluation

Are there any moni-
toring mechanisms in
place for the implemen-
tation of the strategy?

How many of the

Is there a multi-year actions have been
SME strategy in place? implemented in line
with the timeline?




Dimensions, Sub-dimensions, and thematic blocks

| 1. Institutional Framework

J i J >

1.2 Strategi . 1.4 Informal
1.1 MSME : r Eg'f: 1.3 Public- conom
Definition Planning, Policy Private v
Design and Consultations
Coordination

U U 1 a

PED PED Imp MEE Frequency and P&D imp MEE
100% 35 || 4s% || 20% transparency of public- 3s || 45% || 20%
private consultations
Legal definition MSME development strategy (PPCs) Measures to tackle informal
i . Economy
Consistent use of MSME Policy Implementation Private sector
definition in legislation agency or equivalent invohvement in PPCs
Availability of statistical dataon M&E

MSMEs

*pP&D — Planning and Design
*Imp— Implementation
*ME&E — Monitoring and Evaluation
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THEMATIC BLOCK 1: PLANNING & DESIGN Points
1 Is there a multi-year SME strategy in place? 1
1.1 Fyes Is the SME strateqy embedded into a national development strategy? 0.083
12 Does the strategy build upon previous SME strategies? 0.083
Does the strategy include the following elements?
1.3 Measurable targets 0.083
14 Action plan 0.083
15 Descriptive part about monitoring and evaluation of the strategy and action plan 0.083
1.6 Does the strategy include elements from the ASEAN SAPSMED 2016-2025 (SAF)? 0.083
1.7 Are there measurable and time-bound targets attached to the action plan? 0.083
1.8 Is one central institution in charge of leading and coordinating SME strategy? 0.083
19 Has an inter-ministerial consultation process taken place in the development of the strategy? 0.083
’ 1.10 Has the private sector been consulted in the development of the strategy? 0.083
11 Have the other relevant stakeholders (e_g. civil society, regular citizens etc ) been consulted in the 0.083
1.12 Did the strateqy include specific strategies for certain industries / sectors? 0.083
2 Does a leading SME policy implementation body or equivalent exist? 1
21 lfyes Does the SME policy implementation body have operational autonomy? 0.333
22 Are other ministries represented on the governance board or equivalent of the implementation body? | 0.333
2.3 Is the private sector represented on the governance board or equivalent of the implementation body? | 0.333
Total 4
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Score Development

Planning and Monitoring and
Implementation
Design Evaluation
Level 1 Level 2 Level 3 Level 4 Level 5

I Example Turkey

|

| Sub-dimension: Legal and Regulatory Framework

| Dimension: Access to Finance

| Score: 3.89

| Assessment: Turkey is in the implementation phase
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Score Development

Examples of corresponding scores based on responses

Indicator Response
Yes/No questions
Yes 1
No 0
Is there a multi-year SME strategy in place?
Strategy exists, has been approved by the government and is in the process of
implementation

Draft strategy exists but yet not approved by the government 0.67
Strategy is in the process of development 0.33
There is no strategy under development 0
Does the strategy include elements from the ASEAN SAPSMED 2016-2025 (SAP)?
All elements of the SAP was used in the development of the strategy 1
Most elements of the SAP was used in the development of the strategy 0.75
Some elements of the SAP was used in the development of the strategy 0.5
There is a plan to use SAP as a reference in the development of the strategy 0.25
The SAP was not used as a reference in the development of the strategy 0

Has a budget been mobilised for the action plan?

From government budget only 1
Mainly government budget with some donor support 0.75
Funds are balanced between government and donor 0.5
Mainly with donor contributions 0.25
Budget has not been mobilised 0
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Achievements: 10 years overview of SME Policy

in the EU enlargement region

SME policy convergence in the EU

Level 5 enlargement region
=Y 1 S
(V-] e A N B B
A 2016
92007
V7] B Y
Level 1 ' ' ' '
Institutional Business E-services and Enterprise skills
and regulatory  registration SME support  and training
framework services

Note: This comparison only includes the average of indicators which remained the same over time.

% Effective policy transfer of good
practices was observed through the
SME Policy Index across a number of
areas:

O SME support agencies
established

O Administrative procedures for
businesses simplified

U Technical standards in line with
Single Market requirements

O Support to innovative SMEs and
start-ups provided.

Level 1: No framework

Level 2: Draft/pilot, some signs of
government activity

Level 3: Solid framework in place

Level 4: Level 3 + concrete indications of
effective policy implementation

Level 5: Level 4 + significant record of
concrete and effective policy
implementation
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Advantages of the Methodology

It captures the quality of planning, implementation and
monitoring of SME policies, and thus goes beyond the pure
existence of strategies and programmes.

It incorporates qualitative and quantitative questions to provide a
more precise assessment for each indicator.

It integrates national statistics, company-level and independent
company-surveys to measure the performance of policies on the
ground.

It supports governments in assessing themselves whether they
have reached their targets on SME policies and puts an increased
focus on monitoring and evaluation.
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Coverage of the SMEPI
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Coverage of the SMEPI

Latin America

_— — — —

and the
Caribbean
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Examples of how participating economies have benefited

from the SME PI

» Western Balkans and Turkey: SME PI results are regularly incorporated into the EC Enlargement
Strategy Papers and they have been used by participating economies and the EC to design technical
assistance programmes. The SME PI results have been taken into account for the establishment of
the Western Balkans Enterprise Development & Innovation Facility (EDIF). The findings of the
assessments are also instrumental for preparation of annual Economic Reform Programmes in
Western Balkans and Turkey.

» Eastern Partner Countries: All six countries have already developed or are currently finalising an SME
development strategy based on the assessment results and recommendations contained in the SME
PI.

» Mediterranean, Middle East and North Africa: SME Pl has been used by individual economies (e.g.
Morocco and Egypt) to regularly monitor the SME policy development. The results of the SME PI
have been incorporated into the 2015 -2020 SME Development Strategy of Jordan.

» ASEAN: In the Philippines the SME Development Strategy was largely based on the findings from

the 2014 ASEAN SME PI. Based on the result of the 2014 SME PI, ASEAN has established a regional
task-force to improve company registration procedures.
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Project Outputs

 Final Publication, with overall assessment per sub-group and specific
country notes for each dimension

« Comparable Benchmarking and Identification of Strengths and
Weaknesses

« Policy Dialogue — Creation of SME Network
 Basis for future country-specific and regional projects to address

revealed priority policy areas (implementation and technical-
assistance)
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&) OECD

BETTER POLICIES FOR BETTER LIVES

Contact details:

Antonio FANELLI
Senior Advisor
Global Relations Secretariat

e-mail: antonio.fanelli@oecd.org

Anna WIERSMA

Junior Policy Analyst for Latin America and the
Caribbean
Global Relations Secretariat

e-mail: anna.wiersma@oecd.org
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